First Congregational Church
Endowment Mission Projects
Called by God, we are here to serve in faith and love.
All are invited, included and no one is turned away.
Any board, committee, member or group of members who wants to conduct an outreach project which requires financial support from the endowment mission fund and which supports the mission of this church must submit a written description of the project to the Endowment Mission Team.  The team will review the proposal and determine whether it should be approved and provided with the necessary funding.  

Any board, committee, member or group of members who wants to conduct an outreach project which supports the mission of this church but does not need funding from the Endowment Mission Fund are encouraged to proceed.  Descriptions of such projects should be submitted to the Endowment Mission Team as information so they will know that the project exists and is underway.   
As an extension of the cabinet, a review panel (Endowment Mission Team) will be established.  Members would include a representative of

•
The Deaconate

•
The Board of Trustees

•
The Outreach Committee

•
Music Committee

•
Board of Christian Education

•
The pastor

•
Staff will participate in an advisory capacity
The review of any proposal would consider some of the following:

•
How the content and purpose is aligned with the mission

•
The number of people committed to volunteering their time and talent

•
Evidence of in kind or matching funding

•
The clarity of details and purpose

•
Thoroughness of planning including a timeline

•
Extent and kind of staff support needed

•
How the work would be monitored and reported
The review panel would meet only when there is a project proposal to do the following:

•
Review the proposal

•
Provide direction on how the proposal can be strengthened

•
Make a decision on the acceptance or denial of the proposal
If for any reason additional review is needed by others, the proposal may be presented to the full cabinet.
Communications with the congregation will be necessary to:

•
Share the nature and progress of each outreach project

•
Provide the opportunity for members to volunteer based on time, talent, and interest

•
Provide the opportunity for people to provide additional financial support

•
To avoid duplication and help coordinate efforts

•
Keep members informed of the different ways the church is accomplishing outreach.
Communications may include The Pilgrim Herald, public speaking, the church bulletin, newspapers, brochures, etc.
The staff is always a resource for any outreach project.  In cooperation with those who proposed the project, their support and leadership will be important to the success of all outreach efforts.
